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Strengthen Your RTI Program!

Powerful Strategies to Increase the Success of
Your Current Response to Intervention Program

Two-Day Live Online Leadership Institute Presented by

KELLY HARMON

Outstanding Educator and National Presenter

Specifically Designed for Grades K-8 School Teams Looking for
Ways to Refine and Strengthen Their RTI Program

> Tips, tools and practical research-based instructional strategies you and your
staff can immediately use to increase the effectiveness of your RTI program

> Ildeas to adjust your assessment/intervention cycles, monitor students’
progress and immediately modify instruction as needed

> Address the challenges you are experiencing in your current RTI
program - practical suggestions and solutions to strengthen instruction
and interventions at all 3 Tiers

> Practical and ready-to-use intervention strategies that work for Tiers 2
and 3 to help close learning gaps

LIVE ONLINE INSTITUTE

July 24-25
9 AM Central, 8 AM Mountain,
7 AM Pacific, 10 AM Eastern

CEUs and Graduate Credit Available
See page 6 for details

CAN'T ATTEND?

Order the recorded version
and take the course online at
your convenience (see page 6)

Kelly is amazing and inspiring!
This is an incredible institute. I'm
leaving with a wealth of information

and new ideas. Thank you!”
— LISA DREWES, TEACHER



A Two-Day Intensive RTI Institute

Practical Ideas
and Strategies

Learn how to better lead your
school or district RTl program in this
strategy-packed, two-day institute
led by nationally acclaimed presenter
and RTl facilitator KELLY HARMON.
Specifically designed for school teams
who are using the RTI model and are
looking for ways to strengthen it, this
two-day institute will help you look
at new and different ways to refine
and build your RTI model to better
focus on planning learning goals that
meet the needs of your students.
Discover strategies to increase all
students’success at the Tier 1 level
and interventions that work for those
students who need further, small group
instruction at Tiers 2 and 3. This is a
unique opportunity to take a closer look
at your RTI program; identify the most
effective, research-based, instructional
practices; and learn how to implement
them in your own school or district.

You and your team will walk away
with dozens of research-based
strategies and an extensive digital
resource handbook to help you refine
and strengthen your RTI program.

A Practical, Two-Day Leadership Institute Focused on
Increasing the Effectiveness of Your RTI Program

Plan to attend as a school or district team to strengthen the instruction in your

RTI program. You will learn how to build on the success of your current RTI program,
identify key instructional components that have the greatest impact on student
achievement and find the specific areas you need to target for implementation

and improvement. Discover ways to increase the effectiveness of your Tier 1, Tier 2
and Tier 3 instruction and interventions. You will leave equipped with a wealth of
research-based strategies to develop and improve your RTI program.

Develop a Plan to Strengthen and Refine Your
RTI Program

Learn how to build a school team approach where all teachers shift to a model of
collective responsibility for the success of all students. Learn creative ways to better
use the resources you have to develop a collaborative and successful approach to
working with students who need more intensive and specific interventions at Tiers 2
and 3. The focus of these two days will be on implementing the crucial components
of an effective RTI program, maximizing time to provide quality interventions,
defining the roles of the school team, implementing research-based interventions,
and how RTI works successfully in a variety of schools. This is a unique opportunity
to work and plan with your school team.




Two-Day Intensive RTI Leadership Institute
Here’s what you will learn:

> Practical strategies for school teams who are using the RTI model and
are looking for ways to refine and strengthen it

> Increase the success of your Tier 1 instruction — develop a schoolwide
focus on high-quality instruction to better meet the needs of all students

> Strategic Tier 2 interventions that include more time, small group and
focused instruction

> Tier 3 intensive interventions - what makes an intervention intensive
> Ways to closely monitor learning and immediately make adjustments

> Use universal screening and formative assessments in meaningful
and intentional ways

> How to create specific standards-based learning goals

> Break down your learning goals to create a brain-based progression
of instruction

> Design lessons that link prior knowledge to new learning targets

> Use whole group and small, flexible groups to increase success
for all students

> Tools to document student progress more efficiently and accurately, plus
ideas to get your school on the same page

> Reach at-risk students earlier and more quickly through team collaboration

> Build a collaborative school culture where all teachers are collectively
responsible for the success of all students

> Create a toolbox of effective interventions

> Strengthen your schoolwide Tier 1 instruction to increase success
for all students

> Maximize the quality of Tier 2 interventions without exhausting
staff or students

> Strengthen your assessment process by documenting student progress
more efficiently and effectively

> Expand the circle of support for students in Tiers 2 and 3

A Two-Day Intensive RTI Institute

Very informative! Kelly is
an enthusiastic and extremely
knowledgeable presenter. My

understanding of RT1 strategies
and interventions have

increased immensely.”

— MARY BOLAND, READING SPECIALIST

To Register,
Call Toll-Free

1-800-735-3503



A Two-Day Intensive RTI Institute

A Message From
Your Institute
Leader,
Kelly Harmon

...you will gain strategies to

help lead your team to better practices

in the classroom and strengthen their

collaborative skills to work together
for all students.”

915 118th Avenue SE ¢ PO Box 96068 ¢ Bellevue, WA 98009-9668
—— Phone (800) 735-3503 ¢ Fax (425) 453-1134 » www.ber.org

Bureau of Education & Research
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Dear Colleague:

Response to Intervention is an exciting strategy schools across the
nation are using to prevent students from failing by identifying

and meeting their needs earlier and more efficiently. | have worked
with dozens of schools and districts to develop and refine their RTI
programs and | am excited to facilitate this two-day institute to help
you and your team improve your RTI program.

We will discuss how school teams can better collaborate to make the RTI
process more efficient and effective. | will share practical tips and techniques
for enhancing Tier 1 instruction to reduce the number of students needing
interventions. We will look at strategies to organize your interventions to
include intensive, systematic and multi-level instruction for Tiers 2 and 3.
Most importantly, you will gain strategies to help lead your team to better
practices in the classroom and strengthen their collaborative skills to work
together for all students.

If you are currently using RTl and want to enhance and refine what
you are doing, you won't want to miss this opportunity! | look forward
to meeting you and helping you address the challenges you are
experiencing in your current RTl program.

Sincerely,
Kelly Harmon

P.S. Be prepared to take back practical strategies and ideas you can use
immediately to increase the effectiveness of RTI in your school(s).



What Your Colleagues Say About
Kelly Harmon

“Kelly is a wealth of knowledge! This was a great opportunity for my
team to attend and validate what we're currently doing and plan out a
program for continued growth and success.” - Rob Titus, Principal

“This is one of the best trainings | have ever attended! Kelly’s vast
knowledge was so energizing.” - Corinne Mesmer, Principal

“I am so excited to implement all of the strategies and resources
that Kelly shared. Thank you so much!” - Dana Park, RTI Teacher

“This institute is amazing! The amount of information | learned is
astounding. Kelly’s knowledge of research, best practices and RTl is
incredible!” - Kristin Travaglini, Reading Specialist

“Excellent job! Kelly is very knowledgeable, engaging and continuously
checked-in with attendees to ensure our questions were answered.”
- Laurie Kuhn, Teacher/Data Specialist

“Kelly knows her content! She made the two days very productive
and enjoyable.” - Sheila McNally, Reading/AIS Teacher

About BER Institutes

Outstanding Instructors
All programs are led by outstanding, top-rated BER national trainers.

Extensive Digital Resource Handbook
You'll receive an extensive digital resource handbook full of
practical strategies and resources.

Highly Interactive
You'll be able to ask questions, consult with the instructor, and
share ideas with other participants.

Program Guarantee
As we have for 45 years, we guarantee the high quality of our
programs. If you are not satisfied, we'll give you a 100% refund.

A Two-Day Intensive RTI Institute

Uniquely Qualified
Instructor

KELLY HARMON is an enthusiastic
and engaging presenter with a wealth
of experience in using Response
to Intervention. Her 25 years of
experience working with struggling,
at-risk learners has provided her with
a clear insight into the frustrations,
challenges and rewards of teaching,
and the issues teachers face daily as
they work to close the achievement
gap for all students. She is currently
involved in the RTI process in numerous
schools and is excited about how it
can make a dramatic difference for
students when implemented with a
collaborative team effort. Based on
her implementation experiences, Kelly
has a wealth of ideas and strategies
to help you refine your own RTI
program. She is the author of the book,
Practicing Skills, Strategies, & Processes:
Classroom Techniques to Help Students
Develop Proficiency (Learning Sciences
International, 2015) and the author of
Strengthen Your RTI Program! Powerful
Strategies to Increase the Success of
Your Current Response to Intervention
Program, the extensive digital resource
handbook she developed just for this
two-day, strategy-packed institute that
can be used immediately with your
school when you return.




A Two-Day Intensive RTI Institute

Extensive Digital Resource Handbook - .
wo-Day Intensive

SpeCiaI Benefits Each participant will receive an extensive digital RTI Institute

resource handbook giving you access to countless Strengthen Your

Of Attend | ng strategies. The handbook includes: powﬁ,Tfo’éi’,gaIf;‘;?is to

+ Key concepts and practices of RTI o e R o

o Sample strategies of research-based interventions Intervention Program
e Assessment techniques to provide necessary data RESOURCE HANDBOOK
for decision-making by Kelly Harmon

» Ways to maximize your resources
« Ideas to include intensive, systematic and
. . . Bureau of Education & Research
multi-level instruction

o Steps for documenting student progress

Consultation Available
Kelly Harmon will be available throughout the two-day institute for consultation
regarding your questions about the unique needs of your own RTI program.

Who Should Attend

Grades K-8 school teams who are looking for ways to refine and strengthen their
RTI program.

Meet Inservice Requirements/Earn State CEUs
Participants of Live Online institutes and those completing the Recorded
Version online can receive a certificate of participation that may be used to

Thank you! Thank you! Thank verify ten continuing education hours. For details about state CEUs available,
you! I now have a clear vision of visit www.ber.org/ceus
Tiers 1,2 and 3 instruction. The Earn One to Four Graduate Semester Credits
resource handbook is packed with P University of Up to four graduate level professional development
information and ideas to reference ,A Massach';'nssfts credits are available with an additional fee and
Global % completion of follow-up practicum activities. Details

again and again. may be found at www.ber.org/credit

— ASHLEY KILBURN, 4TH GRADE AIS

Can’t Attend? Other Professional Development Options:

(X8 Recorded Version of the Institute

Order the recorded version of this seminar to take online at your convenience.
. L. You'll have access to the entire course and to the extensive digital resource
On-Site Trammg handbook. To enroll, see registration form on page 7, and for optional CEUs
and graduate credit, please visit www.ber.org/credit

Most BER institutes and seminars

can be brought to your school |I!il Related On-Demand Online Course
or district. See the options at A related On Demand Video-Based Online Learning course, Using the Response
www.ber.org/onsite or call to Intervention Model for Disruptive and Difficult Student Behaviors, Grades K-6, is
877-857-8964 to speak to one of available for immediate registration. To enroll, visit www.ber.org/online

our On-Site Training Consultants.




TWO-DAY INTENSIVE RTI LEADERSHIP INSTITUTE

Strengthen Your RTI Program!

Powerful Strategies to Increase the Success of
Your Current Response to Intervention Program

Registration (ARH3M1)

O 1. July 24-25, 2023 (Start time: 9 AM Central)

O 2. I'd like to order the recorded version of this institute

FIRST NAME M.I. LAST NAME

POSITION, SUBJECT TAUGHT GRADE LEVEL

SEMINAR LOCATION NUMBER: (Please see list above)

List additional registrants on a copy of this form

SCHOOL NAME

SCHOOL MAILING ADDRESS

CITY & STATE ZIP CODE

SCHOOL PHONE NUMBER

( ) ( )

HOME PHONE NUMBER

Registration confirmations and login details are sent via e-mail

E-MAIL ADDRESS (REQUIRED FOR EACH REGISTRANT)

HOME MAILING ADDRESS

CITY & STATE ZIP CODE

IMPORTANT — PRIORITY ID CODE: EARH3M1
METHOD OF PAYMENT - Group Discount Available

The registration fee is $595 per person, for groups of three or more registering at
the same time, the fee is $545 per person. Payment is due prior to the program.
No cash please.

[0 A check (payable to Bureau of Education & Research) is attached
[0 A purchase order is attached, P.O. #

(Be sure to include priority ID code on the P.O.)

[0 Charge my: O MasterCard O visa [0 Discover
Account # Exp. Date:

MO/YR
Billing Zip Code: 3 Digit CVV Code:

(Found on back of card)

Please print name as it appears on card

FIVE EASY WAYS TO REGISTER:
#%5 REGISTER ONLINE at: www.ber.org

EMAIL this form to: register@ber.org
(‘ PHONE toll-free: 1-800-735-3503

(Weekdays 5:30 am - 4:00 pm Pacific Time)

)8 FAX this form to: 1-425-453-1134

I MAIL this form to: Bureau of Education & Research
915 118th Avenue SE » PO Box 96068
Bellevue, WA 98009-9668

Program Hours

+ All Live Online Institutes start times are described on the cover.

« Check-in 15 minutes prior to the institute.

« Live Online institutes are five hours in length plus breaks.

+ Registrants will receive login information by email four days
before their Live Online institute.

Fee

The registration fee is $595 per person, $545 per person for
groups of three or more registering at the same time. Call us at
1-800-735-3503 for groups of ten or more. Payment is due prior
to the program.

Fee includes institute registration, a certificate of participation and
an extensive digital resource handbook. The fee is the same for
Live Online institutes or Recorded institutes.

Cancellations/Substitutions

100% of your paid registration fee will be refunded if you can’t
attend and notify us at least 10 days before the institute. Late
cancellations made prior to the event date will be refunded
less a $15 service fee. Substitutions may be made at any time
without charge.

Further Questions

Call the Bureau of Education & Research (800) 735-3503 or visit
us online at www.ber.org. The Bureau is North America’s leading
presenter of PD training for professional educators. Programs

are based on sound research, are highly practical in content and
consistently receive excellent evaluations.

Program Guarantee

We stand behind the high quality of our programs by providing
the following unconditional guarantee: If you are not satisfied
with this program, we’ll give you a 100% refund of your
registration fee.

ARH3M1 © 2023 Bureau of Education & Research. All rights reserved.

7



» e Prsrt Std
E VS o
— PAID

Bureau of

915 118th Avenue SE « PO Box 96068 Egggggc"h&
Bellevue, WA - 98009-9668 - www.ber.org

BUREAU OF EDUCATION & RESEARCH

TWO-DAY RTI LEADERSHIP INSTITUTE
Increase the Success of Your

Response to Intervention Program
SUMMER 2023

+ An outstanding two-day Live Online
Leadership Institute

+ Includes an extensive digital
Resource Handbook

« (an't Attend Live? Order the Recorded
Version to access online at your
convenience

ARH3M1

TWO-DAY INTENSIVE RTI LEADERSHIP INSTITUTE

Strengthen Your RTI Program!
Powerful Strategies to Increase the Success of Your
Current Response to Intervention Program

A Unique Two-Day Live Online Leadership Institute
(Or Order the Recorded Version to Access Online at Your Convenience)

Tips, tools and practical research-based instructional strategies
to increase the effectiveness of your RTI program

Ideas to adjust your assessment/intervention cycles
and monitor students’ progress

Address the challenges you are experiencing in your current
RTI program - practical and ready-to-use intervention strategies

that work for Tiers 2 and 3 = gy
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